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Holy Rood church, Shillingstone, Dorset 
 
 
1. Introduction  
 
This report was prepared for the PCC.  
 
The Church of the holy Rood, Shillingstone, is Listed Grade I. It comprises a Nave, North aisle, Chancel, North 
Chapel, south porch, and West tower, as indicated on the plan (not to scale) below, which shows the positions of 
the various roof slopes referred to in this report: 
 

 
There is a continuous roof over the north aisle and vestry (former North Chapel). 
 
Prior to appointment of Daniel Cantrell as Inspecting Architect, he met members of the PCC on site, and 
recommended ‘opening up’ in a few areas to establish the condition and nature of the roofs. The intention of the 
report is to identify defects and works that are required or desirable. It is hoped that the report will be useful to 
assist with specification of repairs and as evidence to support fundraising. However, this report is not a 
specification of work and should not be used as such. 
 
The inspection was undertaken from ground level, from ladder, and from the valleys. Assistance, opening up and 
making good was undertaken by a local roofer (Duncan Burt of Madjeston Roofing). Following the inspection and 
making good Duncan Burt undertook minor repairs (replacing snapped tiles, securing slipped tiles) and cleaned 
out the rainwater goods. 
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2. Explanatory Notes  
 
The roof was inspected on the same day as the quinquennial inspection, the 6th July 2022. Rather than 
duplicating this report, which is far more detailed than would normally be within a Quinquennial Inspection, it 
is intended that this report be appended to the quinquennial inspection report. 
 
The condition of the rest of the church is detailed in the quinquennial inspection report and it may be useful to 
refer to the Quinquennial Inspection, particularly if other works are to be undertaken at high-level at the same 
time as roof repairs, to maximise the use of scaffolding. 
 
Any dimensions given in this report are approximate and should be taken as a guide to the nature of 
construction. All dimensions should be checked prior to construction.   

 
3. Roof Coverings 
 
a. The north slope of the north aisle is heavily covered with moss. An area was opened up above the eaves, 

approx. 5 m from the west end.  
 

  
Area opened up on north side of the north aisle 

 
The battens are heavily decayed. At the time of inspection (a warm summer’s day) the moisture content was 
in excess of 20%. The battens are rotten, some have snapped and, in the area opened up, all of them were 
loose. The construction is as follows: rafters 6 in. deep by 4 in. wide at 17 in. centres; battens 11

8 in. by 1 2 in. 
at approx. 4 in. centres (it is difficult to tell as they are loose/have slipped). There is a lath and plaster infill 
between the ashlar pieces. The plaster has a good key and the laths are in fair condition and soundly attached 
in the area opened up. The tiles are all bedded on lime and this is probably helping to hold them in place 
despite the loose and rotten battens. The nails are heavily rusted. 
When the north aisle is re-roofed, it would make sense to fit counterbattens, a modern felt and then battens. 
This will raise the height of the roof slightly but there is plenty of room at the eastern upstand wall to 
accommodate this. The western abutment with the end of the nave is of flint and currently weathered simply 
by a Portland cement flaunching. It would be better to install stepped lead flashings.   
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Heavy build-up of moss & bracken.    Tiles bedded on lime. Rotten battens. 

 

 
Nails heavily rusted 

 
b. A number of the tiles are badly delaminated. 
 

  
Cracked/delaminated tile     Lime mortar on the tiles 

 
c. At the west end the cover flashing is 65 mm above the line of the roof and is of, what appears to be, galvanised 

steel. There are of non-ferrous metal, probably tin, soakers. The cover flashing is of lead and appears to be 
Code 4.. 
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Coping 65mm above roof. 
 

d. The north slope of the north aisle extends over the vestry, as a continuation of the roof. There is also bracken 
and moss on this roof. An area was opened up towards the east end. The construction at this end of the roof 
appears to be the same as over the north slope of the north aisle. In the area opened up the battens were 
spongy and soft to the touch but were still securely attached. They had a higher moisture content of 55%.  The 
pitch of the roof is around 42o.  The north slope of the north aisle has reached the end of its serviceable life 
and I recommend it be re-covered as soon as possible. Most of the tiles are in serviceable condition and could 
be re-used. Probably around 15% will need to be replaced. 
 

  
Area being opened up. Moss & bracken. 
 

 
e. The south slope of the north aisle is of clay plain tiles with decorative clay ridge. It appears to be in fair 

condition. The most uneven area is around 2 m to the west of the east end of the nave - this was opened up.  
The battens and roof construction are similar to that of the north side. There is a lath and plaster ceiling. In 
the area opened up the laths are fixed to small timbers fixed to each side of the rafters. In the area opened 
up the lath and plaster ceiling is sound and has a good key. The batten nails have rusted and the battens are 
loose; much of the mortar bedding to the tiles has fractured and is crumbly. The south slope of the north 
aisle is in better condition than the north and potentially could last another five years or even more. However, 
consideration should be given to differential loading of the roof if one side is replaced at a time. 
 

 



 

Crickmay Stark Architects Ltd is an RIBA Chartered Practice No. 109416                                                                         DC/22/49                                        Page 6 of 13 
Registered Office 13–14 Princes Street Dorchester Dorset DT1 1TW  
Registered in England and Wales No. 4283865 | VAT Registration no. 186234158 

  
Area opened up     Battens loose. Rusted nails. 
 

 
Crumbled bedding mortar. Sound plaster to ceiling. 

 
 
f. The valley gutter between the nave and north aisle has long bays (one is 3.1 m long) The lead is around Code 

5, at most (thinner than currently considered good practice). There is a split in the lead around 5 m from the 
west end. This has been repaired with a rubberised coating which is proving watertight, but should not be 
considered a permanent repair. 

 
g. The south slope of the vestry is the same as the south slope of the north aisle, being a continuation of the 

same roof. The cover flashing at the east end of the south slope of the vestry is split in a number of places 
and this should be repaired. 
 



 

Crickmay Stark Architects Ltd is an RIBA Chartered Practice No. 109416                                                                         DC/22/49                                        Page 7 of 13 
Registered Office 13–14 Princes Street Dorchester Dorset DT1 1TW  
Registered in England and Wales No. 4283865 | VAT Registration no. 186234158 

 
Cover flashing split 

 
h. The north slope of the nave is of plain clay tiles, at a slightly shallower pitch than the north aisle (around 

39o). An area was opened up near the middle of this roof. The rafters are 4 in. wide and there is a lath and 
plaster ceiling fixed via timbers planted onto either side of the rafters. The battens are 1½ in. by ¾ in. at 4¼ in. 
centres. The ceiling is in fair condition. The batten nails are rusting, but still secure. There is a little woodworm 
damage, consistent with common furniture beetle. The moisture content of the battens is less than 20%. 
There are a few fractured and delaminated tiles and there is moss on this roof, which may be obscuring other 
damaged tiles. There is a snapped tile, near the area opened up, which the roofer will replace following this 
inspection. Apart from the odd damaged/slipped tiles, this roof is in fair condition, but the nails are rusting. 
It is difficult to predict how long they will last.  Unless documentary evidence indicates to the contrary, it 
should be assumed that both sides of the nave were re-roofed at the same time. The north aspect, and 
accumulation of vegetation has accelerated the decay of the north slope, but the nails on the south side will 
probably start failing within the next 10 years or so. 

 
i. The north slope of the chancel roof is of clay plain tiles with ornamental tile banding. The pitch of the north 

slope of the chancel is 41o. There is a decorative clay ridge. There is some damage to a number of the ridge 
tiles. Most of this damage is to the decorative inserts and it may be possible to re-insert replacements 
without breaking the ridge tiles themselves, (although often they are mortared in with Portland cement and 
stuck fast). However, the westernmost ridge tile is badly damaged and should be completely replaced. 

 

  
Ornamental tile banding    Section of decorative ridge missing 

 
There is a strip approx. 1 m wide at the western end comprising concrete plain tiles. This is obviously a repair 
that has been undertaken in the past and is not in keeping with the rest of the roof. 
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Strip of concrete tiles next to abutment 
 
The roof has a “swagged” appearance in many places, which normally indicates failure of the battens. An 
area was opened up approx. 5 m from the east end. In the area opened up the battens had moved. The batten 
nails have rusted and failed. The batten is also split and has “woodworm” with exit holes consistent with 
Anobium Punctatum, (common furniture beetle). The battens are fixed directly to diagonal boarding. The 
boarding also has some beetle damage. The moisture content of both the battens and boards is 13.5%.  The 
battens are 1¾ in. by ¾ in. and the tiles are by Colthurst and Symons of Bridgewater. There is no lime to the 
underside of these tiles, but white staining to the tops suggests that there may have been in the past. There 
are also a number of snapped and broken tiles and moss over the roof. I recommend that the north slope of 
the chancel be re-roofed.  The ornamental tiles are unusual and will probably be difficult to obtain (although 
new ones could be made to match, at a price). This roof slope cannot be seen except from a significant 
distance and at an angle, as it is obscured by the ‘new’ vestry. Consideration could be given to re-roofing this 
slope without the banding, (or perhaps with the banding omitted at low-level) and saving the ornamental 
tiles for use in making up any shortfall on the south slope of the chancel. 

 

  
Tiles branded Colthurst & Symons   Collection of broken/slipped tiles 

 
 
j. The valley between chancel and vestry is of lead and in fair condition. 
 
k. The south slope of the chancel is of clay plain tiles and decorative diamond banding. An area was opened 

up near the middle. This roof slope has a somewhat uneven appearance in places but in the area opened up 
the battens were sound and measured 2 in. by ¾ in. at 4½ in. centres. There is no diagonal boarding beyond 
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the ashlar pieces. Although the area opened up is in fair condition, there is a wide gap beneath the second 
course below the ridge, near the centre of this roof. This could not be accessed with the ladder provided, but 
I recommend further investigation of this area in due course. There is a slipped tile around 2 m from the east 
end. There is a heavy build-up of moss on this roof and I recommend it be removed. 

 

  
Area of roof  opened up    Wide gap beneath second course     
 

  
Slipped tile      Battens sound in this opened-up section  
 

l. The south slope of the nave is of clay plain tiles; these are not bedded on lime. In the area opened up, the 
battens are in fair condition, but one was loose as the batten nails have rusted through. The battens are 1¾ 
in. by ½ in. at around 4¼ in. centres. The tiles are generally in fair condition but there are a few cracked and 
delaminated tiles and some have slipped. There is a lath and plaster wall between the ashlar pieces and this 
is in fair condition. As the batten fixings have failed, the entire roof is likely to be insecure and I recommend 
that it be re-roofed. At the eaves the roof is a slightly shallower pitch and touches the underside of the coping. 
If counterbattens are added a secret gutter will be required. 
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Area opened up     Delaminated tiles & slipped tile 
 

   
Slipped tile      Delamination. 
 
 

m. The east slope of the porch is of plain clay tiles. The tiles are bedded on lime. In the area opened up, the 
battens were sound although there is some evidence of “woodworm” and the batten nails are rusty. There is 
horizontal timber boarding, which appears to be fixed beside rather than beneath or on top of the rafters. 
There are a number of delaminated tiles and the roof has a heavy build-up of moss and vegetation.  
 

  
East slope of porch     Delaminated tiles & heavy moss build-up 
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Area opened up 
 

n. The west side of the porch roof is in fair condition, apart from a missing tile immediately beneath the ridge 
at the north end, and this should be replaced. 
 

 
4.  Asbestos 
   
The Consultant shall have no liability whatsoever arising directly or indirectly out of, or resulting from, in 
consequence of, or in any way involving asbestos, or any materials containing asbestos in whatever form or 
quantity or the actual, potential, alleged or threatened formation, growth, presences, release or dispersal of any 
fungi, moulds, spores or mycotoxins of any kind.   
 
 
5. Bats and Wild birds 
 
It should be noted that bats are a protected species and neither bats nor their roosts should be disturbed. Natural 
England should be informed in advance of any work taking place which could disturb bats and they would 
normally advise on precautions that need to be taken.  
 
All wild birds are protected under the Wildlife and Countryside Act 1981 (as amended), whilst they are actively 
nesting or roosting. Section 1 of this Act, makes it an offence to kill, injure or take any wild bird, and to 
intentionally take, damage or destroy the nest of any wild bird while that nest is in use or being built. It is also 
an offence to take or destroy any wild bird eggs. In addition, bird species listed under Schedule 1 of the Act receive 
extra protection. 
 
 
6. Summary 

 
a. The north slope of the north aisle and vestry, the north slope of the chancel, and the south slope of the nave  

have reached the end of their serviceable life and should be re-covered as soon as possible.  
 

b. The other roofs are less of a priority.  However, the batten fixings have rusted and it will not be long before 
they also need to be re-covered. Ideally (if it can be afforded) all the roofs would be re-covered at the same 
time. Having one larger project offers a greater economy of scale than a series of small projects.  If one side 
of a roof is replaced at a time, consideration should be given to differential loading of the roof, but the 
structure appears to be robust and I expect the Structural Engineer will determine that it can withstand 
differential loading without any problems. If all the roofs are to be re-covered at the same time, it would be 
relatively simple to ‘upgrade’ the valley gutters with lengths, drips and thickness to comply with current best 
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practice. This would reduce the risk of further splitting due to thermal movement, and also reduce the chance 
of the gutter surcharging during very heavy rain (which climate change forecasts predict will become more 
regular and more severe). 

 
c. The south slope of the north aisle is not visible from ground level and consideration could be given to 

installing photovoltaic panels on it. The tower would shade the western end towards late afternoon, but it 
would probably still be viable. I expect consent would be ranted for this as even though the church is Grade I 
Listed, the government has acknowledged the climate emergency and the Church of England have 
undertaken to become ‘Net Zero Carbon’ by 2030.  

 
d. Although like-for-like repair is normally best conservation practice, in this instance, I would argue against 

reinstating the mortar bedding to the tiles. The bedding may have been introduced to seal the roof against 
wind and rain, but it probably also traps moisture that does get into the structure by restricting airflow 
between the tiles and reducing evaporation. It also makes it more difficult to replace broken tiles. My 
preference would be to add counter-battens and a modern vapour-permeable membrane. This would keep 
the roof watertight for short periods even if a tile were broken or lost, and so should reduce the risk of water 
damage to the structure or interior of the church below.  

 
e. The redundant flue near the west end of the north slope of the nave is not of architectural merit or 

significance, or noticeable from ground level. It has a back-gutter detail which is vulnerable to ‘backing up’ 
if not regularly cleared. The opportunity could be taken to remove and tile over it.  

 
f. The valley gutters should be regularly accessed so that they can be cleared. I recommend that (regardless of 

whether the roofs are re-covered or not) anchor points be discreetly installed so that the top of the ladder 
can be tied off securely for safer access. 
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